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This issue was edited by Elsa Struble. NEXT NEWSLETTER DEADLINE:_11:30 a.m., March 5, 2006. Send
news to editors@uusalem.org; put in workroom newsletter “mailbox,” or mail (marked *““newsletter’”) to church.




Reverential Ramblings

Just before 5:00 a.m. Monday morn-
ing, February 6, | got a call from the com-
pany that monitors our alarms and learned
that they had been set off. In the past spider
webs and mylar balloons floating near the
ceiling have triggered the motion detectors
and set off the alarm, and | figured this was
just another false alarm, but | got up and
drove to the church.

When | arrived there was a cacoph-
ony of blaring burglar and fire alarms. | was
stunned to see glass and pottery shards,
smashed equipment, and papers strewn all
over the foyer and office. My immediate
thought was that this was purely wanton
destruction, perhaps a hate crime.

Soon the police arrived in force. What
a scene — five Marion County Deputy Sheriff
cars in front of our church and deputies en-
tering our religious home with guns drawn.
Once they determined there was no danger
they allowed me to enter.

It was soon apparent that the intrud-
ers had been after money and valuables,
and they had smashed motion detectors
and ripped out alarm panels in a futile effort
to silence the alarms. They caused a fair
amount of damage (probably over $20,000),
and all they got for their troubles was my
laptop computer — which probably has a
negligible street value.

Before coming to rob us the thieves
had stolen an SUV, and they attempted to
drive around the west side of the fellowship
hall to the rear, where they presumably
planned to load it up with whatever seemed
to have street value. This vehicle immedi-
ately sank down in the mud and got hope-
lessly stuck. Then, when the thieves broke
in, the alarms got triggered, and in their
haste and panic did all they could to disable
to alarms yet utterly failed to silence the ac-
cusing shrieks. What a futile, misbegotten

scheme. What stress and strain for such
minimal gain. Whoever they are | hope that
their lives soon take a turn for the better.
They must be at a low point in their life jour-
neys to see our beautiful religious home not
as a place to be enriched through patrticipat-
ing in the life of our community, but rather
through thievery. Perhaps someday, after
their lives are on a better track, they could
visit, make amends and find a warm wel-
come.

As | thought about the destruction
here, my frame of reference was enlarged
considerably when | heard about the ten (so
far) rural churches in Alabama that were
recently burned to the ground by arsonists.
Or consider all the houses of worship that
were destroyed by hurricane Katrina last
year. Our losses are relatively minor and
mostly covered by insurance.

Our beautiful facility is rightly precious
to us. It is the product of our loving sacrifice
and is, and | dearly hope will be for many
years, the container of our spirit. But should
it ever be destroyed by vandals or by those
who react in fear and hate to our message
of a free faith and all inclusive love, we
would not be destroyed. We would build an-
other — somehow. | realized that the morn-
ing of the robbery. The wind had been taken
out of my sails as | surveyed the damage,
but some members | had called to the
scene — the Board Chair and his wife, David
Boaz and Barbara Stebbins-Boaz, our Op-
erations Team Chair Tom Lancefield, and
our office administrator Rose Drake all be-
gan to pick up and clean up. Witnessing
them in action, | knew that they, in effect,
represented the true spirit of this community
and that all would be well.

Love, Rick



POSITION OPENING — DIRECTOR OF RELIGIOUS EDUCATION (DRE)

The Unitarian Universalist Congregation of Salem is now accepting applications for a half-time
DRE. The deadline for applications is March 15, 2006. The start date for these positions is as
soon as possible after March 31, 2006. The person who will succeed in this position will be ener-
getic, imaginative, initiative taking, and flexible, a person who can work well as a member of a
team in an active and growing congregation (over 100 children registered) and who is able to set
priorities and manage time efficiently. An understanding of children’s spiritual, emotional, and
physical growth and development, plus strong written and verbal communication and computer
skills are desirable. DRE candidates must be members in good standing of a Unitarian Universalist
congregation or have a demonstrated commitment to Unitarian Universalism.

DRE Description

Working half time (approximately 25 hours per week), ten months per year (normally August 15
through June 15), the DRE promotes the spiritual and religious growth of children, youth, and
adults at UUCS. Guided by our Unitarian Universalist principles and heritage, the DRE develops,
implements, and administers a lifespan religious education program that nurtures our children,
youth, and adults. The DRE reports to our minister, works collaboratively with the Associate Direc-
tor of Religious Education, and is a vital part of our staff.

Responsibilities

Typical duties of the DRE include (but are not limited to):

e Recruits and trains teachers for church school classes for infants through adults

Sets up summer program

Provides curriculum plans, supplies, and schedules; keeps rosters

Welcomes and registers new children and families to RE on Sunday mornings

Implements children’s worship or intergenerational services each Sunday (except for summer

and Sundays off), ensuring the smooth running of children’s RE on Sunday mornings.

e Plans and implements special activities such as Mystery Friends, Diwali day, Nirvana day, RE
family activities, etc.

e Schedules and readies Our Whole Lives (OWL) program for grades K/1, 4-5, junior high, and

high school

Conducts Coming of Age program

Attends training provided by the district and other sources, within budget limitations

Meets weekly with the minister

Attends RE Team meetings, and works collaboratively with the team

This is a professional, salaried, exempt position. Work on Sunday is part of the job.

Compensation
Compensation includes salary and professional expenses. After one year the DRE is eligible for
pension benefits.

To Apply

Send a resume and references to the attention of the personnel committee in care of the Uni-
tarian Universalist Congregation of Salem, 5090 Center Street NE, Salem, Oregon 97301 or by e-
mail to <kpiter@peoplepc.com>. The deadline for applications is March 15, 2006. A criminal
background check will be completed in conjunction with an interview.




Stewardship Moment

We are just completing our three-year capital campaign, which enabled us to build our
beautiful — and useful — Hanneman Hall, and to start paying our mortgage. Many of our members
have been paying capital pledges as well as operating pledges since 1994! The story gets even
better! In 1996, when we and our architect Craig Carlson had got far enough along on our plans
for Craig to give us a cost estimate, the estimate was $700,000. Our first capital campaign was
raising $260,000, and we didn’t think we could handle a mortgage of over $400,000. Would we
have to postpone building from our target date of 1997? That would have been a huge disap-
pointment, whose effects might have forced a further delay of years. Instead, we did a quick Major
Gifts campaign, in which we said to our members: Many of you have gone to church all your lives
in churches that someone else built and paid for. We are asking JUST THIS ONCE for a major gift
of $5000 or more, from your capital, not from income, IN ADDITION to your operating pledge and
capital pledge. Ours was a small congregation in a small tired building, but our hearts were not
small and our hope was not tired; over 40 of our members came through with another $260,000
within two months! Prominent in making that possible were Laura Wells, and Rick Davis, who of-
fered the $5000 that he had been saving for a new car! We were ecstatic that we were able to go
ahead in 1997 to build this wonderful church. Many of those people are still here, and are still con-
tributing generously.

To those who have been contributing to our capital campaigns lo these dozen years, or
even just the last three, | want to say again, on behalf of all of us, THANK YOU! | feel privileged
and humbled to be associated with such a wonderful bunch of folks! You will each decide whether
you can continue your pledge to the Operating Fund at the rate of your combined Operating and
Capital pledges of the past several years. Some of us can; others have growing family obliga-
tions, and mustn't.

Now let me talk to the rest of you. Friends, this is an inspiring legacy! You have an oppor-
tunity two weeks from now to earn your own part in this continuing story, because it isn't finished.
After twelve years of capital campaigns, we're not starting another one. We still have mortgage
payments — not for the original building, whose mortgage was paid off by a bequest from Laura
Wells — but for our Fellowship Hall addition. Those mortgage payments must be taken over by our
Operating Fund. This means that our operating pledges must increase to cover $42,420 a year in
mortgage payments. There is no better way to honor those who have contributed so generously to
the building of this church than to join them. Join US, | can say, because Elsa and | have been in
the middle of all this since the beginning in 1994. Joyfully!

The major thrust of last year's and this year’'s stewardship campaign is the spiritual benefit
TO YOU of making a generous pledge at some percentage of your income. | believe in that mes-
sage, and can attest to the spiritual benefits | have felt. And yet, how do you make a connection
between spiritual benefits and a specific dollar amount of pledge or a percentage of income
pledge? Our hearts need a little guidance. This year’s operating budget is just over $210,000.
The mortgage payments that must be absorbed into next year's operating budget are just over
$42,000. That arithmetic is simple; our operating pledges must increase 20% to do that — and
more if we are to increment staff salaries and fund anything new this year. Can we do that? We
can. We have been a congregation that accepts problems, rises to the challenges, and solves the
problems. We have the record of the capital contributions of many of our members; those mem-
bers will continue their support of our mortgage at whatever level is appropriate for each; | have no
doubt of that. So | wanted to give the rest of you some indication of what is required of YOU to
meet our financial challenges, take your place alongside those who HAVE been paying for our
building AND programs, and realize the satisfaction and joy of what we will achieve together.

George Struble

(presented at the February 19 service as one of a series of
statements by UUCS members leading up to Celebration Sunday)



PLEASE JOIN US FOR THE HUNGARIAN DINNER

MARCH 11, 2006, 6:00 P.M.
FELLOWSHIP HALL

FUN, TRADITIONAL FOOD AND FESTIVITIES.

All proceeds will support our efforts to send Rick to Simenfalva to assist with flood relief efforts.

Tickets on sale following Sunday services or

Call Bonnie Heitsch

Simenfalva-bound

Our church is sending a group to Simen-
falva June 6-18 to help with flood relief activi-
ties with our partner church. This is a
wonderful opportunity to interface with a very
different culture. There is still room for addi-
tional volunteers. Please contact Bonnie
Heitsch if you have questions.

The Book is Luke

The before-church discussion group will
be talking about the Gospel of Luke next
Sunday at 9:15. All are welcome. You'll want
to read Luke, and the chapter on resurrection
in John Buehrens’ Understanding the Bible is
also recommended. Information: Don Wolf.

Life Changes Workshop

Life Lines Lay Ministry has asked our
own Katie Howe, with some of her co-workers
at Northwest Senior and Disability Services,
to share with us things we can do to make
growing older easier. Topics they will stress
are:

1. Home safety

2. Information for caregivers

3. Other living options (outside the

home) and how to shop for them.

There will be a resource table with infor-
mation on subjects not covered. Mark your
calendar for Wednesday, March 22, from 9 to
12. The meeting will be in the fellowship hall.

Memorial Service

There will be a memorial service for
Doug Gilbertson, son of longtime member
Mary Edith Gilbertson, on Saturday, February
25, at 2 p.m. Doug attended our church
school in its early days and, though he and
his wife lived in the Portland area, he main-
tained his interest in this congregation and
came down in 1997 to help survey our
grounds in preparation for building the
church.

Political Discussion?

Interested in continuing the discussion
that followed Phil Carver's “Justice or Just
US?” presentation last Sunday—while being
free to “talk politics” in the comfort of mem-
bers’ homes? Are you available Tuesday
evening, February 28? Contact Petra Berger
or Phil as soon as possible.

Interested in Churches’ Stands?
Log on to http://www.councilofchurches.org/

Interested in Investments?

The Investment Management Committee
needs a new member. To volunteer or sug-
gest some other good person, phone George
Struble.




Know the Numbers!

Anyone using a key to enter the building
must know the code to deactivate/reactivate
the burglar alarm in the foyer. (The panel in
the work room that the thieves wrecked has
nothing to do with the burglar alarm; it's for
the fire alarm.)

Still more important is locking the gate.
Please see box on page 7.

Board Meeting Highlights

The Board met on February 9. Present
were members David Boaz, Lori Jenkins,
Alma Marianos, Kristen Hunt, Lois Nodland,
Diana Nicholson-Nelson, and the Rev. Rick
Davis. Also present were Committee on Min-
istry members Margaret Boyle, Hudson
Schweickert and Diana Bodtker, and pro-
spective intern Kate Lore. Marian Robison
was absent.

During the meeting, Board members:

e Approved payment of a week of salary
to Dennis Harrison while he is seeking medi-
cal care in Oklahoma. UUCS provides no sick
leave benefit, and volunteers will do custodial
tasks during his absence.

e Approved replacement of the UUCS
lap top computer used by Rev. Rick Davis
that was stolen during the break-in in early
February.

e Reached consensus that skate board-
ing in the UUCS parking lot could be ap-
proved pending a response from the UUCS
liability insurer, and Rick’s conversation with
youth about protecting UUCS property.

e Recognized contributions UUCS
members Ellen Howard and the Rev. Rick
Davis will be making at the PNWD Annual
meeting in Port Townsend in mid-February.
They will present a Lifelines workshop; Rick
will present his proposal to add “the creative
arts” as a seventh source for “our living tradi-
tion” in the UUA Principles and Purposes as
well as speaking at the Sunday Service.

e Approved closing old checking ac-
count and setting up new account since
break-in at UUCS.

e Heard reports that individual contribu-
tions covered 100% of repair to damaged

cello of guest musician, and $615 for medical
travel expenses for custodian Dennis Harri-
son.

e Heard report that research is being
done into construction of room dividers in RE
area as recommended in DRE report.

e Approved position descriptions of
DRE and ADRE as presented by the Person-
nel Committee — except to include adult edu-
cation responsibilities in the descriptions.

o Approved posting job announcement
to begin search for new DRE

e Accepted the Treasurer’'s reports that
included income of 58% of budgeted amount
received to date, and 55% of budgeted ex-
penses spent.

e Heard a report that the Fellowship
Committee is now a committee of one and is
in definite need of volunteers, who will be so-
licited by setting up information tables during
coffee on Sundays.

e Heard a report on the Partner Church
dinner on March 11, and expressed Board
support of having UUCS volunteers travel to
Simenfalva to assist in repair of flood dam-
age.

e Approved a motion that the UUCS
Board and its administrative structure work
toward adopting all appropriate parts of Policy
Governance.

e Approved a motion to explore having
Rev. Margaret Keip lead a workshop to train
UUCS leadership about Policy Governance.

e Approved a policy stating that the
UUCS Directory is intended for the personal
use of the people listed in the directory. It is
not to be distributed to third persons, nor
used for business purposes. Any use involv-
ing mailings must receive prior UUCS Board
approval.

Board meetings are open and all are in-
vited to attend. The next meeting of the
Board is March 9.

(Summary by Board Secretary Lois Nodland)



News of the UUCS Community

Stan Tepper, as many of you may have no-
ticed, is doing well enough to have attended
the service this past Sunday. He says he is
doing much better. He has an appointment
with his doctor this week, and hopes to be
cleared to go home at that visit. He wants to
thank everyone who sent him cards, letters,
called him and visited him.

Barbara Stebbins-Boaz, on sabbatical leave
from the Willamette University Biology De-

partment, will be doing research in Utah the
next two months. Choir members will be
among those eagerly awaiting her return.

If you have any news you would like to
share with the UUCS Community, please feel
free to email me or call me before the next
deadline

Kim Willaman

Lock the Gatel

If you are the last one leaving the church — during the day or evening — PLEASE, PLEASE
close and lock the gate! This is imperative! The miscreants who would break in are usually
lazy; they won't bother with us if they find the gate locked! There is one exception: the gate
must be left unlocked if the garbage truck is due the next morning; the sign on the front door of
the church will always tell you which night that is.

The Troll

UUCS Calendar

Wednesday, February 22

Spiritual Practices/Meditation 7 p.m. (every Wednesday)

é Choir Practice, 7 p.m. (usually 2nd & 4th Wednesdays)

Sunday, February 26

Monday, February 27
Tuesday, February 28

Wednesday, March 1

/] Thursday, March 2
Saturday, March 4
Sunday, March 5
Monday, March 6

Discussion, 9:15 a.m. (every Sunday)

Service, 10:30 a.m. (every Sunday)

YRUU, 7 p.m.

Voluntary Simplicity, 7 p.m.

Social/Political Discussion (off site; see page 5)

Spiritual Practices/Meditation 7 p.m.
Chat *n’ Craft, 7 p.m. (1st & 3rd Wednesdays)

Alliance, 7 p.m.

Life Lines Lay Ministry, 9:30 a.m.

Celebration Sunday and Lunch

Marvelous Monday, dinner 6 p.m., meetings 7 p.m.

YRUU, 7 p.m.

Wednesday, March 8
Thursday, March 9

Lunch Bunch, noon. Fred Ratzeburg
Board of Directors meeting, 7 p.m. (all welcome)

Friday—Sunday, March 10-12 Women’s Retreat

Saturday, March 11

HUNGARIAN DINNER, 6 p.m.
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SUNDAY SERVICE AND CHURCH SCHOOL
10:30 a.m. (Child care available)

February 26 "One Flame Lights Another: A Brief History of Unitarianism in Transylvania™
The Reverend Richard R. Davis and Bonnie Heitsch, Chair of the Partner Church Team

How did we come to have a Partner Unitarian Church in Simenfalva, Romania, of all places? In-
deed, how is it that there are Unitarian Churches in that faraway land that so recently emerged
from totalitarian oppression? Come hear the story and learn how we are building a stronger rela-
tionship with our spiritual kin there.

March 5 CELEBRATION SUNDAY
The Rev. Dana Worsnap and the Rev. Richard R. Davis

We aim to make this the largest gathering of the year. Dana Worsnap of Atkinson Memorial
Church in Oregon City (UU Congregation) will share her message on supporting our faith through
generous action. During the service we will all have the opportunity to show our support of this
congregation. Afterwards a free, catered luncheon will be provided and we will celebrate our suc-
cesses. Look in this newsletter and your mailbox for further information.

March 12 "Hope Dies Last" Francisco Lopez

Francisco was born in El Salvador. He is the Director of the Integrated Services Network of Catho-
lic Community Services (Mid-Willamette Valley) . He has worked with developmentally disabled
adults for 20 years.
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